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H Hellenic Cables (EAAnvIkG Kahwdia A.E. kai Fulgor A.E) dsopeleTal va TTapEXEl Evav ao@aA XWpPo
epyaciag kal va Tmpodyouv otaBepd Tnv Yyeia kal AGQAAEIa yIa TOUG EpYalOUEVOUG, TOUG OUVEPYATEG Kal
KGBe drouo/opyavioud TTou epyaleTal UTTO TOV EAEYX0 TNG €TaIPEIag, KABWGS Kal yia AAAa evaIaQepOuEVa
MEPN, CUUTTEPIAQUBAVOUEVWYV TWV TTEAQTWYV, TWV TTPOUNBEUTWYV, TWV avadoxwyV, TwWV UTTEPYOAdPWY Kal TwvV
EMOKETTTWV. H Mok avatmrtuxenke AapBdavovtag utrdyn Ta CUPQEPOVTA TWV BACIKWY EVOIAPEPOPEVWIV
pepwyv TNG Hellenic Cables. H Mok 1oxUel yia Tig idieg TIG Aeitoupyieg TG Hellenic Cables, aveEdptnTa
atrd TN Xwpa aTnv oTToia dPacTNPIOTTOIEITAI N ETAIPEIQ.

O amwTePOG OTOXOG TNG eTAIPEIAg gival «Mndév atuxnuaTta, PNdEV ETTAYYEAUATIKEG AOOEVEIEGY.

H MoAITIKA auTh avaTTTUCCETAI VIO TNV QVTIMETWTTION TWVY OUCIWOWY ApvNTIKWY ETTIOPACEWY TTOU OXETICovTal
ME TNV uyeia kal TNV ac@dAeia, OTTwWG O P ao@QOAeic ouvlnkeg TTOU Odnyouv O€ €TTAYYEAUOTIKA
atuyxnuata/acBéveieg. H MOMITIKA eVOWPATWVEl TOUG KIVOUVOUG YIa TNV UYEia Kal TNV ac@AA&id, OTTwg ol
mOavéG VOUIKES euBUveG Kal To TTAAYHa oTn @run Tng Hellenic Cables.

MNa tTnv emmiteusn Twyv TTapatavw, n Hellenic Cables mrpétrel va Tnpei I akdAouBeg deTUEUOEIC:

1. NootpoTria rpéAnywng Kivoiuvwyv

o KoMAiépyela vooTpoTTiag CUP@WVA JE TNV OTTOI0 OAOI OI ETTAYYEAUATIKOI TPAUUATIOHUOI KOl 00BEVEIEG
MTTOPOUV Kal TTPETTEI VA ATTOTPETTOVTA.

e [IAApNG evowpdTwon tnG Yyeiag kai Ac@daAciag otnv Epyacia oTn OUvOAIKr) OTpaTnyIkh TNng
eTaipeiag og BEparta TEPIBAAAOVTOG, KoIvwviag Kal eTaIpIKAG diakuBépvnong (Environmental, Social,
and Governance - ESG), diacg@aAifoviag Tn dnuoaciotroinon Twv KIVOUVWY Kal Twv €mMOO0EWY
Yyeiag kar AopdAeiag otnv Epyaaciag (YAE), uttdé kaBeoTwg diagpaveiag.

2. Zuppép@won PE KAVOVIOUOUG Kal TTpOTUTTA
e H Hellenic Cables 8a cuppopgewvetal pe Tnv MoAmikr YAE, kaBwg kal ge Toug €Bvikoug vOpoug Kal
KAVOVIOUOUG. Y€ TTEPITITWON TTOU UTTAPXOUV dIaPOpES, epapudleTal n auotnpdTtepn atraitnon. H
Hellenic Cables cuppop@uwvetal e d1EBvg avayvwpiopéva TTAdiola Yyeiag kar Ao@aAeiag, 6mTwg
o1 KateuBuvTrpieg ypapuég Tou OOZA yia TIG TTOAUEBVIKEG eTTIXEIPROEIG Kal N AlakApuén Tng AieBvolg
Opydavwong Epyaaiag (ILO) yia Tig BeueNIWdEIG apXES Kal SIKAIWUATA OTNV Epyaacia.

3. Alaxegipion KIvOUVWYV yid TRV UYEid Kal TV ao@AaAeia
e Y106£€TnOn €vog oAokAnpwuévou TTAaigiou agloAdynong Kivouvwy, dilac@alifovtag 0TI N avapopd
KAl O METPIAOHUOG OAWV TWV CNUAVTIKWY KIVOUVWY YIO TNV UyEia Kal TNV aoc@AAsia disvepyouvTal PE
KOTAAANAO TpOTTO.

4. Avagopd kai digpglivnon cupuBavTwy
e Avagopd, digpelvnon Kal yvwaoToTroinon 6Awv Twv CUMPBAVTWY (aTuxfAuaTa, TTap' oAiyov atuxfiuoTa
Kol un ac@oAeig ouvOnikeg). Ta dedopéva yia TV uyeia Kal TNV ac@dAgia kal ol Baoikoi AgikTeg
Emddoewv (Key Performance Indicators - KPI) Trp€Trel va dnuooiotroiouvTtal eVTOG Kal EKTOG TNG
ETAIPEIOG e OKOTTO TNV evioxuon Tng dla@avelag.
e Apeon epapuoyr SI0pBWTIKWY Kal TIPOANTITIKWYV PETPWYV, BIacPaAI{ovTag OTI 01 EPEUVESG CUUPBAVTWY
OUMBAANoUV OTIG TTPOOTTABEIEG TUVEXOUG BEATIWONG.
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5. EMTTAOKA KOl ETTIKOIVWVIA HE TA EVOIA@PEPOUEVA MEPN
o JUPMETOXA OAWYV TWV EVOIOPEPOUEVWV HEPWIV OE BEPOTA UYEIAG KAl AOPAAEING, OEOOUEVA ETTIOOTEWV
Kal SI0pOwWTIKG YETPA, UTTO KABEOTWG dlagaveiag.

6. ZUPMETOXA KAl KATAPTION EPYAJOUEVWV
e Avayvwpion 6Tl ol cuuTTEPIPOPES dladpapaTiCouv Kpioiuo poAo oTnv TTpowBnaon evog acpaloug
Xwpou epyaciag. Mapoxn TPOYPANPATWY CUVEXOUG KATAPTIONG OE BEUaTA UYEiag Kal aoPAAEIQG,
TTPOWBWVTAG TNV avAaTTTUén OECIOTATWYV KAl TV AVTAAAQYT YVWOEWV.
o EvBdppuvon Tng evepyoug OIOBOUAEUCNG KOl TNG CUUMETOXAG TWV E€PYAJOMEVWV KAl TWV
EKTTPOCWTTWY TOUG OTIG dIadIKATieC ANYWNGS atTo@Aacewy yia Tnv Yyeia kal TR ACQAAEIa, e 1ID1aiTePN
TTPOCOXN OTIG EUAAWTEG OUGDEG.

7. Yyeia ka1 Ac@dAsia otnv Epyacia

e [lapoxy ao@OAWV Kal UYIEIVWV OUVONKWY €pyaciag, CUPTTEPIAGUBAVOUEVWY  KATGAANAWY
EYKATOOTACEWY, €EPYOAALiWY Kal PETPWY TIPOOTACIAG, TTPOKEINEVOU VA  €AAXIOTOTTOIOUVTAI Ol
ETTAYYEALOTIKOI TPAUUATIONOI / aoBEvEIEC.

e [lpoaywyn TnNg euaioBnToTTOinONG 0€ BEPATA WUXIKAG uyeiag kal eEac@dAion Ot ol epyalOuevol
éxouv TTpdoBacn o€ HEOA UTTOOTHPIENG TNG WUXIKAG cUECiag. AUTO TTEPIAQUPBAVEI TNV AVTILETWTTION
TWV  WYUXOKOIVWVIKWY  KIVOUVWY  Kal TNV KAAANIEpyEIa  €vOG  UTTOOTNPIKTIKOU  €PYOCIAKOU
TePIBAAAOVTOG.

e E&aoc@dAion Tng TpooTaciag 1600 TNG CWHATIKAG 600 Kal TNG WUXIKAG EUEEiaG, AapBavovTag uttéyn
TIGC OIAQOPETIKEG QAVAYKEG TwV epyalopévwy, cuptrepIAauBavopévwy Bepdtwy  uyegiag TTou
oxeTiCovTal €10IKA YE TO QUAO.

8. Zuveyxng BeATiwon kal TrTapakoAouOnon
e 2uvexng BeAtiwon Twv emdéoewv YAE péow tnG EUTTAOKNAG EpYalopEVWV Kal avadOywV.
e Evowpdtwon twv emddoewv YAE oTIg ouvoAiKEG dopEG UTTOBOANG €KBETEWV PILOIUOTNTAG KAl
dlakuBépvnong Tng eTaipeiag, dIao@AAICOVTaG WIa TTPOANTITIKY) TTPOCEYYIon OOV agopd TN
dlaxeipion KIvOUVWY Kai TV TTpoaywyr Tng uyeiag.

AlakuBépvnon kai Aoyodogcia
H Hellenic Cables 8a Beotioel pnxaviopoug diakuBEpvNong yia TRV TTapakoAoubnon, Tnv agloAdynaon Kai
TN SIaxEipIon TWV ETTITITWOEWVY Kal KIVOUVWY YIA TNV UYyEia Kal ao@AAEIa.

H €uBlvn yia Tnv uhotroinon Tng Tmapoucoag MoAiTikAG Bapaivel Ta TTAéov avwTepa oTeAEXN TnG Hellenic
Cables. lMpétrer va BeotriCovian cageic dopég eowTepIKAG dlakuBépvnong, cupTtrepIAauBavopévng NG
TTapakoAouBnong Twv emdocewv YAE, TTpokeipgévou va diac@alileTal n eTToTTTeia o OAa Ta eTitTreda, armd
10 AI0IKNTIKO ZUBOUAIO £wg TNV ETTIXEIPNOIAKK dlaxeipion.

KdaBe Buyatpiki eival uttelBuvn yia Tnv UTTOROAR ekBéoewv OXeTIKA pe TIG €mddoelg YAE péow Twv
ekBEoewV BlwaiudTnTag TnG eTaipeiag. O1 ekBETEIG aUTEG TTPETTEN va TTEPIAQUBAVOUV TOOO TTOI0TIKG GO0 Kal
TTOOOTIKA OTOIXEIQ TTPOKEINEVOU va dlag@aAifovTal n dlagavela Kal N Aoyodoaia.

Alavopn Kal eTIKoIVWVia

EpTriTrTel oTig euBUveg TN dloiknong Tng Hellenic Cables va €TTIKOIVWVET TO TTEPIEXOPEVO KAl TO TTVEUUA TOU
TTAPOVTOG EYYPAPOU 0€ OAO TO TTPOOWTTIKO, GUECO KAl CUVOEDEUEVO, KAl OTA evdlapepoueva Pépn. H
TTapouca Motk dnpoaoieleTal Kol avapTaTal OTO intranet Kal 0Toug IOCTOTOTTOUG TG ETAIPEIAG.

H ToAimkr) Ba etTaveEeTdleTal €TNCIWG TTPOKEIMEVOU va SIACQAAIETAI N CUPNOPYWON HE OAOUG TOug
IOXUOVTEG VOUOUG KAl KOVOVIOUOUG Kal KABE AAAN OXETIKN evnuépwan.

O levikdg AieuBuvtig Tng Hellenic Cables
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